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When given feedback, everyone (including you) will defend,
deflect or dismiss
What does defend/ deflect or dismiss look like?
Defend
"No one told me how to do that."
"That's not how I understood those timelines."
"I asked for the data, but no one gave it to me."
Deflect
"I couldn't do it until Joe finished his part first."
"I'm the only one working overtime. It's not fair!"
"We just don't have good communication on this team and that's why we can't progress."
Dismiss
"It's not my priority today."
"That work won't really make much of an impact."
"I thought she meant it as a compliment, not a criticism."

If you feel like you are pushing a boulder, you are.
Based on what our participants shared in our private communication group (which you
can join), these questions help determine if giving the feedback is worth it
How important is it that the person receive the message?
What are the consequences and rewards for this person if they
receive the message
What stats do you have to highlight the benefits?
Is pushing this message to be heard really worth it to you?
Is the feedback loving and kind?
Is the feedback going to make a difference?
Who is the most impacted by this feedback, and why?
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Emotional Intelligence
Self-management when others
defend, deflect, dismiss
(becasue they will!)
Strategies to help with self-management
Use "I feel ____" statements to help create a shared space of
vulnerability. "I feel concerned/ frustrated/ undermined . . . "
Direct the conversation by clearly calling out the elephant. "I
feel concerned you're not hearing me. What I'm trying to share
is . . . "
Support their feelings AND be cautious to value the
conversation and not the content (which is typically defensive,
distracting or dismissive)
Know one single message going in and have that one liner
memorized.
Keep the feedback simple and using elementary language.
Generally, we want these one liners to be 5-7 words.
When the person spins (and defends, distracts, dismisses),
bring the person back around to the message
Avoid giving the person too much feedback at once.
feedback has one message per conversation.

Good

Write it down. It's totally OK to have notes going into a
conversation where you're giving feedback. Call it out, "This
conversation is important to me so I made some notes to help
me track what I want to cover."
Kerri's strategy: I write a few key words on a post-it note and
stick the post-it note to my phone. No one can make sense of
those few words, so privacy is protected. And by the time I get
to the conversation, I've seen the post-it note so many times I
have my exact wording memorized.
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Resources
you may like
In the Leadership Academy
that I lead, leaders
sometimes purchase this
book for two reasons. First,
there is a fun survey in the
back so you can get some
high level feedback for
yourself and where you're at
on the emotional
intelligence scale. Second,
there are some nice selfmanagement strategies
that help in a variety of
circumstance, one of them
being when people resist
our feedback and we really
need them to hear it! .

